
Thurston PTO Board Meeting  
September 1, 2020 

Board Meeting via Zoom 
Meeting Minutes 

 
Board Members Present: Alisa Cox (by proxy), Jon Svoboda, Bruce Fields, Corentin 
Cras-Méneur (by proxy), Elizabeth Morehead (by proxy), Diane McIntyre, Principal York (by 
proxy), Mary Manthey, Nadine Wong, Kelly Delp, Tayfun Ozdemir 

This special meeting of the PTO Board was carried out via Zoom. 

Board Position Discussion. Mary Manthey and Jon Svoboda highlighted the proposed 
changes to several board positions. The goal of the proposed changes would be to ensure that 
the board composition to  reflect the current needs of the community. Specifically: 

● The Safety Chair position to be updated to include Health and Wellness to ensure the 
wellbeing of our community, especially during the challenging current environment. 

● The Communications chair(s) position to be newly created to ensure a clear conduit 
between the board and the school community.  

● The PTOC representative position was previously a volunteer position but to be added to 
the Board to ensure clear liaison between the Thurston PTO and the PTOC organization.  

With the addition of these new positions, there is a need for additional members to join the 
board. Several Thurston parents have previously reached out with interest to be candidates for 
the upcoming Board elections (November 13). Mary Manthey has reached out to these parents 
and identified those who would be willing to step into a PTO role immediately. 

The Board reviewed and discussed specific language to (1) reflect changes to current positions, 
including updated position title and/or terms and (2) introduce new positions (Communications 
Chairs and PTOC Representative). The proposed changes are shown in italics below. 

Proposed New position 
Communications Chairs (up to two positions):  Coordinate and integrate PTO communications 
(including parental support materials, teaching aids, etc.) into multiple media forms (Weekly 
newsletter, Facebook, PTO website).  Oversee, organize and obtain answers to general 
membership questions.  Bring areas of opportunity or concern to the Board.  Manage and 
update the PTO website, Facebook page, monitor posts and responses, flagging and removing 
when necessary.  
  
PTOC Representative:  Attend and represent the Thurston PTO at the AAPS PTOC Meetings. 
Obtain options or recommendations from the PTOC to open items facing the Thurston PTOC. 
Report back to the Thurston PTO as to new information from the PTOC. 
  



Health, Wellness & Safety Chair: Oversee the activities of the Safe Routes to School Committee 
and improve the health and wellbeing of all kids and families. Work together with the 
Communications Chairs to get materials integrated into communications and media platforms. 
  
Member(s) at Large (up to two positions): Serve as liaison between the PTO and the general 
membership.  
  
Fundraising Chairs (up to two positions): Coordinate fundraising strategies and is responsible 
for supporting major fundraising programs. Assists in the development of fundraising goals and 
soliciting funds throughout the school year. 
 

The Board further discussed the need for adding clarifying language to the Thurston PTO 
bylaws to clarify term limits for positions with multiple officers. The proposed language is 
indicated in italic below 

Positions held by more than one person shall have alternating year elections (Treasurer, 
Communications Chairs, Members at Large, Fundraising Chairs).  If both positions become 
vacant within the same school year, both shall be included in the next election.  The person with 
the highest number of votes will be assumed to fill the vacant two year position, but will have the 
option to fill the position with only one-year remaining in the term.  The person collecting the 
second highest number of votes shall receive the remaining position.  All elected board 
members will be allocated one vote, regardless of role. 
 
The Board further discussed the amendment of the bylaws to fix a typo. 
 
Jon Svoboda moves to amend the Thurston PTO bylaws as follows: 

1. Amend Article 3 Section 1 on Board Membership to define Officers positions as follows:  
a. President, Vice President, Secretary, Treasurer, Co-Treasurer, Health, 

Wellness & Safety Chair, Members at Large (up to two positions) (position 
can only be held by a parent or guardian of a current Thurston student), 
PTOC Representative, Communications Chair (up to two positions) and 
Fundraising Chair (up to two positions). 

2. Amend Article 3 Section 4 on Duties to define the duties for the newly amended 
and created position as follows:  

a. Communications Chairs (up to two positions):  Coordinate and integrate PTO 
communications (including parental support materials, teaching aids, etc.) into 
multiple media forms (Weekly newsletter, Facebook, PTO website).  Oversee, 
organize and obtain answers to general membership questions.  Bring areas of 
opportunity or concern to the Board.  Manage and update the PTO website, 
Facebook page, monitor posts and responses, flagging and removing when 
necessary.  



b. PTOC Representative:  Attend and represent the Thurston PTO at the AAPS 
PTOC Meetings.  Obtain options or recommendations from the PTOC to open 
items facing the Thurston PTOC.  Report back to the Thurston PTO as to new 
information from the PTOC. 

c. Health, Wellness & Safety Chair: Oversee the activities of the Safe Routes to 
School Committee and improve the health and wellbeing of all kids and families. 
Work together with the Communications Chairs to get materials integrated into 
communications and media platforms. 
 

3. Amend Article 3 Section 2 - Terms to change the referenced definition of Fiscal year 
from “Article V, Section 1” to “Article IV, Section 1.”  Further amend Article 3, Section 2 to 
include the following:  

a. Positions held by more than one person shall have alternating year elections 
(Treasurer, Communications Chairs, Members at Large, Fundraising Chairs).  If 
both positions become vacant within the same school year, both shall be 
included in the next election.  The person with the highest number of votes will be 
assumed to fill the vacant two year position, but will have the option to fill the 
position with only one-year remaining in the term.  The person collecting the 
second highest number of votes shall receive the remaining position.  All elected 
board members will be allocated one vote, regardless of role. 
 

Mary Manthey seconds. The motion passes with 1 abstention. 
 
 
Board Position Candidates and Appointment Discussion. In order to ensure continuity of 
the Board and fill any vacancies due to the creation of the new positions, the following 
candidates are proposed for the following positions:  

● Kelly Delp and Nadine Wong to fill the newly created position of Communication 
Co-Chairs 

● James Lightbody to fill the newly created position of PTOC Representative. 
● Grace Chae to fill the position of Secretary, vacated by Nadine Wong. 
● Kevin Cox to fill the position of Fundraising Chair, vacated by Kelly Delp.  

Jon Svoboda moves to approve the appointment of these members as described above, 
seconded by Mary Manthey. The motion passes, with 2 abstentions. 
These newly appointment board members will serve until the next PTO elections, scheduled for 
November 13, 2020. 
 

Teachers’ Grant Discussion. The Board discussed the additional $100 increase  in the 
Teacher’s Grant that was approved on April 21, 2020. There has been some confusion about 
the deadline for spending the Teacher Grants allocation from the 2019-20. Typically, Teachers 



Grant funds need to be spent by the end of the Fiscal Year.  Given the grant of the additional 
$100 at the end of April, the board discussed extending the deadline for teachers to spend their 
allocated Teacher Grants until September 30, 2020.  

Bruce Fields moves to approve the extension of  the deadline for teachers to spend their 
Teacher’s Grant (including the additional $100 allocation approved in April 2020), allocated in 
FY 2019-20, until September 30, 2020 and for receipts to be submitted by September 30, 2020. 
Kelly Delp seconds - the motion is approved with 2 abstentions. 

Field trip Expenses Discussion. There was a discussion surrounding the cancellation of the 
third grade planned for Cranbrook and bus expenses, which had been prepaid.. Bruce will try to 
reach out to Cranbrook and bus company to see if the expenses can be reimbursed or credited 
and will report at a future meeting. 

Meeting Scheduling. The PTO General Meetings will be scheduled on the third Tuesdays of 
each month, with a few exceptions. The Board will plan on meeting at 6pm prior to the General 
Meetings. The General Meetings will be scheduled at 6:30pm and kept to a 1-hour duration, 
except for the first meeting on September 22, 2020, which will be for 90 minutes. 

Bruce Fields motion to adjourn 7:04pm, seconded by Jon Svoboda. The meeting adjourns at 
7:06pm. 

 

 

 

 

 


